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 CONTINUES >

SNAPSHOT OF PROVINCIAL 
RECONSTRUCTION TEAMS  
• The first PRT was created in 

Gardez in December 2002. 
  
• There are currently 13 Coali-

tion and 10 ISAF PRTs.  
 
• A PRT typically consists of 60-

250 military personnel, a 
USAID field officer, and a 
State Department political Of-
ficer.  

 
• PRTs do not engage in com-

bat operations, however they 
retain robust force-protection  
capabilities that are used to 
facilitate the work of civilian 
representatives 

Provincial Reconstruction Teams 

USAID’s Michelle Parker at the 
Jalalabad PRT discusses commu-
nity development projects with local 
Afghan leaders. 

 

August 2006 BACKGROUND 
Afghanistan has reached a critical transition point. There is broad-
based support for the national government in many parts of the 
country. Recent elections for the National Assembly and Provincial 
Councils gave Afghans, for the first time, elected representatives at 
the local level. Economic growth is accelerating, agricultural output 
has doubled, and food security is improving.  Enrollment in primary 
school has increased dramatically, particularly for girls, and access 
to quality basic health care is improving. 
 
Despite these and many other successes, continuing violence and 
severe under-development in the provinces threaten to undermine 
the legitimacy of the central government and reverse gains made to 
date. Therefore, the U.S. Government is shifting attention to Af-
ghanistan’s provinces.  While national programs are beginning to 
adjust to this shift, their geographic reach is still limited in many ar-
eas.  
 
PROGRAM OVERVIEW 
In Afghanistan, Provincial Reconstruction Teams (PRTs) have been 
an important vehicle for the delivery of U.S. and international assis-
tance outside of Kabul, particularly in unstable provinces. PRTs are 
small, joint civilian-military organizations that were established in 
Afghanistan at the end of 2002.  They are designed to improve se-
curity, extend the reach of the Afghan government, and facilitate re-
construction in priority provinces. Their core objective is to 
implement projects that will improve stability so that more traditional 
forms of development assistance can resume. 
 
ACTIVITIES 
In 2003, USAID Afghanistan established the PRT-QIP (Quick Impact 
Project) program implemented through the PRTs. This program pro-
vides USAID representatives located at the PRTs with the ability to 
implement small projects that further the core objectives of stability, 
reconstruction, and building support for the central government of 
Afghanistan. 
 
To date over 500 projects have been completed.  Many of these 
have been small infrastructure projects, such as community irriga-
tion systems, clean water supply, road improvements, small power 
systems, and the construction or rehabilitation of government build-
ings, schools, and clinics.  
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 On behalf of the American people, the U.S. government has provided humanitarian assistance and economic de-
velopment to those in need around the world since the Marshall Plan. 

Provincial Reconstruction Teams (continued) 

Chaghcharan is a village at the foot of 
the mountains near the Ghor Provin-
cial Reconstruction Team. This re-
mote area receives the support of the 
central government and international 
donors through the PRT. 
 

USAID Field Officer Deanna Gordon 
and her interpreter Abdullah stand in 
front of temporary barracks at the 
Ghazni PRT. 

As the PRT program looks to the future, projects will emphasize: 1) 
Building the capacity of provincial and local government officials to 
deliver services and address citizen needs in at-risk areas; 2) En-
couraging local communities to take an active role in their own de-
velopment; and 3) Promoting stability by addressing the underlying 
causes of violence and support for insurgency. 
 
FIELD OFFICERS 
USAID has Field Officers in most of the 23 Coalition and Interna-
tional Security Assistance Forces (ISAF) PRTs around the country.  
As USAID’s primary representative in the provinces, field officers 
help implement and monitor all U.S. reconstruction and develop-
ment efforts in remote locations.  They work to build relationships 
with local leaders, identify local needs, report on significant devel-
opments, and work with the staff in Kabul to design and monitor all 
USAID activities in the area. The Field Officer is also responsible for 
identifying and managing QIP funded activities in a province.  
 
Another key part of the Field Officers mandate is to help our military 
colleagues understand the range of civilian reconstruction and de-
velopment projects in a province, so that military funded projects 
and activities can complement and strengthen civilian efforts. In ad-
dition, USAID Field Officers are frequently involved in security, po-
litical and other matters, working in concert with Department of 
Defense, U.S. Department of Agriculture, and U.S. Department of 
State.  This interagency approach has been one of the most suc-
cessful aspects of the PRTs. 
 


